SOUTH CAROLINA
=z DEPARTMENT OF EDUCATION

STRATEGIC PLAN

What we want...
o7 9%

o OF STUDENTS
very child to graduate
college, career, or military ready AT OR ABOVE

GRADE LEVEL

Y

3 Year Objectives

ELEVATE the quality and long-term effectiveness of
school, district, and board leadership.

@ ENGAGE and EMPOWER families and community
&/ Ppartners to advance student success.

Y

1Year Objective

Align Department culture, structure, processes, communications, and
leadership development to integrate and execute Strategic Plan.
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An exceptional education for every South Carolina child




