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• The ROI Mindset
• District Spotlight
• Discussion



Evaluation Requirements

Title I, II, & IV



Evaluation Requirements – Title I, Part A
Required components for successful 

implementation

• A comprehensive needs assessment 

• A comprehensive schoolwide plan

• Annual review and revision of the 
schoolwide plan



Evaluation Requirements – Title I, Part A
Evaluation Process

• Annually evaluate the schoolwide plan using 
data from:
• State assessments
• Other student performance data
• Perception data

• Purpose: Assess the effectiveness in 
addressing major problem areas and 
improving student achievement, particularly 
for the lowest-achieving students.

(ESEA section 1114(b)(3); 34 C.F.R. §
200.26(c))

Continuous Improvement

• Revise the plan annually based on:
• Student needs
• Results of the evaluation



Evaluation Requirements  – Title II, Part A
• LEAs must also use data to 

continuously update and improve Title 
II, Part A activities.

• The statute does not specify exact data 
types but encourages the use of 
disaggregated data for various groups 
of students.

Section 2102(b)(2)(D) 



Types of Data 
for 

Improvement 

Title II



Evaluation Requirements – Title IV, Part A
Program Objectives and Intended 

Outcomes

• The LEA’s application must include 
objectives and intended outcomes 
(Logic Models). 

• The LEA or its partners must describe 
how they will evaluate the effectiveness 
of SSAE program activities.

(ESEA section 4106(e)(1))



Evaluation Requirements  – Title IV, Part A

Evaluation and Continuous 
Improvement

LEAs must periodically evaluate activities 
based on the set objectives and 
outcomes.

The evaluation process helps inform 
decisions on:

• Mid-course corrections
• Steps for continuous improvement
• Next steps

Methods of Evaluation

Performance Monitoring

Rigorous Evaluations

*Use evaluation results to guide future 
investments and decisions.



ROI in Federal Programs

What is ROI?



What is ROI in Federal Programs?

ROI = Outcomes ÷ Investment

• Outcomes → Academic achievement, improved 
school climate, student engagement, teacher retention, 
etc.

• Investment → Federal funds, staff time, PD hours, 
technology, materials, etc.

Example:
If $50,000 in Title II funds were spent on teacher 
coaching, ROI looks at whether:
• Teacher performance improved
• Student learning outcomes increased
• The district got sufficient value for its investment



Why Use 
ROI in 
Federal 
Programs?



ROI Framework and Data Sources for Evaluation

Step Key Questions Data Sources

Inputs What resources are invested 
(funds, time, people)? Budget reports, staffing records

Activities What activities are performed (PD, 
tutoring, tech use)? Program logs, attendance records

Outputs What immediate products (hours 
trained, students served)?

Training hours, number of 
participants

Outcomes What short/long-term changes 
(achievement, behavior)?

Test scores, attendance, 
discipline data, surveys, 
interviews

ROI Did outcomes justify the 
investment? Cost per outcome?

Cost analysis (total investment), 
cost per participant metrics



Sample ROI Evaluation Questions 

• What outcomes did the program achieve?
(e.g., increased proficiency, improved attendance, reduced discipline)
• How many students or staff were served?
• What was the total cost of the program?
• What was the cost per participant?
• What was the cost per outcome achieved?
(e.g., cost per student who improved one level in reading)
• Did the program reach the intended students or schools?
• How does this program compare to similar efforts in terms of cost and impact?
• Should this program be continued, scaled, revised, or discontinued based on results?



PD Specific ROI Questions

https://acrobat.adobe.com/id/urn:aaid:sc:US:1a4df9eb-3b9d-4003-9f81-ab12240966f9


ROI

Evaluation & Implications



Implications for ROI Evaluation 
Informs Smarter Spending Decisions
If a summer reading program costs $80,000 and raises reading scores for 15% of participants, but a tutoring program costs $50,000 and raises 
scores for 40%, the district may shift funding to the tutoring model.

Improves Compliance & Transparency
Title IV requires program evaluation. ROI data helps demonstrate that a mental health initiative not only served students but also reduced 
behavioral incidents by 25%, justifying continued investment.

Supports Continuous Improvement
A Title II PD initiative showed minimal impact on classroom outcomes. Using ROI findings, the district revises the training content and 
delivery method, then measures again next year.

Aligns Programs with District Goals
If a district’s strategic plan emphasizes early literacy, ROI helps ensure Title I funds are directed toward K–2 programs with measurable 
literacy gains, not just general supports.

Builds Stakeholder Confidence
When sharing ROI results with school boards or the community, leaders can show not just how money was spent, but how it directly
improved student performance or well-being.



ROI Evaluation Cycle 



ROI 
Evaluation 
Cycle  
Example



ROI Worksheet for Title I, II, & IV

https://acrobat.adobe.com/id/urn:aaid:sc:US:85ce2bdd-5da5-459d-b25d-1a6c8bda9f7e


District Spotlight

Dr. Anna Brink, Director of Federal Programs





HERE’S WHAT.

● Compliance as the Ceiling: The focus was on the approved 
expenditure (the Input), not necessarily student growth (the Outcome).

● Informational Conduits: Title I Facilitators were predominantly 
siloed, primarily focused on paperwork, budgeting, and parental 
engagement documentation. 

● Need to Understand Impact: Introduced the 
question that drove the shift: If we spend $X on 
the specific support, what academic return did 
we get?



SO WHAT?

● Protocol Shifts: Use of the CNA to attach data to gaps, plan using 
evidence-based intervention, and specify the data source (Connect the 
dollar to the desk). 

● Instructional Strategists: Shifting the Title I Facilitator role to be an 
integral member of the Instructional Leadership 

Team (ILT). Role shifts included: data 

interpretation, alignment of school and Title I 

goals, and managing compliance and budgets. 

● Shifting the Practice: Continuous Improvement



NOW WHAT?
● Connecting the Dots: ROI = Outcomes divided by investment. 

Outcomes are measurable academic and climate results (e.g., proficiency 
rates, reduced discipline, teachers retention), not just services provided.

● Academic ROI: Integrated new protocol and practices into existing 
academic goal setting, instructional practices, and school-level 
evaluation. Requires a rigorous Comprehensive
Needs Assessment (CNA) that documents the 
foundation for every spending decision. The CNA
dictates the need; A-ROI measures the solution’s 
effectiveness, and the overall continuous 
improvement process is the center is the center of 
school and leadership practice. 



THE ROAD TO CONTINUOUS IMPROVEMENT



CORE CHALLENGE AND 2025 - 2026 NEXT STEPS
● How do you objectively compare the value of fundamentally different investments? 

(i.e., A highly-trained interventionist vs. a widely-deployed software program)



CALIBRATING & DEFINING SUCCESS
Outcome Measures: Supports moving from generic goals to specific, triangulated thresholds (Academic + 
Behavior + Climate) but still gives schools flexibility. 

Most Frequent Strategies

https://docs.google.com/document/d/1sV1dcvjOUojjpVnjVHyZ8mhKkgZw2q2NFq74aK3MpWU/edit?usp=sharing


CALIBRATING & DEFINING SUCCESS
Implementation Fidelity Measures: A low ROI often stems from low fidelity, not a bad strategy. We assess 
execution before we assess impact. 

Most Frequent Strategies

https://docs.google.com/document/d/1sV1dcvjOUojjpVnjVHyZ8mhKkgZw2q2NFq74aK3MpWU/edit?usp=sharing


PATH FROM DATA TO DECISION

January February



TURNING INSIGHTS INTO ACTION: A DECISION 
MATRIX



FY27 AND BEYOND



Questions



Contact Information

Leslie Bloss
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