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Budget Submission and Claiming 
Expectations



Escalation Model

Two weeks 
after 1st 
level of 

escalation: 

• 2nd Level - Deput 
Superintenent or 
State Superintendent 
contacts District 
Superintendent.

One week 
after 1st 
level of 

escalation: 

• OFSA Director 
apprises the Deputy 
Superintendent. 

• The district’s risk 
assessment rating is 
negatively affected 
for failure to adhere 
to timely submission 
of federal program 
application. 

Two weeks 
after 

submission 
deadline or 
extension 
deadline:

• 1st Level - Escalate 
to Team Leader to 
make contact with 
the District Program 
Coordinator or 
District Program 
Coordinator's next 
level. 

One week 
after 

submission 
deadline or 
extension 
deadline: 

• Program Manager 
contacts District 
Program Coordinator 
to determine if an 
extension or 
assistance is 
needed. 

Two weeks 
before 

submission 
deadline:  

• Program Manager 
contacts District 
Program Coordinator 
to determine if 
assistance is 
needed.

Thirty days 
prior to 

submission 
deadline:

• Team Lead provides  
deadline reminder to 
Federal Programs 
Point of Contact in 
District.



Claiming Expectations Update

Grant

Claiming Percentage 
Expectation Y1/Q1 (July 1 - Sept 

30)

Claiming Percentage 
Expectation Y1/Q2 (Oct 1 -

Dec 31)

Claiming Percentage 
Expectation Y1/Q3 (Jan 1 -

March 31)

Claiming Percentage 
Expectation Y1/Q4 

(April 1 - June 30)

Grant

Claiming Percentage Expectation 
Y1/Q1 (July 1 - Sept 30)

Claiming Percentage 
Expectation Y1/Q2 (Oct 1 -

Dec 31)

Claiming Percentage 
Expectation Y1/Q3 (Jan 1 -

March 31)

Claiming Percentage 
Expectation Y1/Q4 

(April 1 - June 30)
Title I - 40% 60% 85%
Title II - 15% 30% 50%
Title IV - 15% 30% 50%
Title V - 0% 0% 50%

Grant

Claiming Percentage 
Expectation Y2/Q1 (July 1 - Sept 

30)

Claiming Percentage 
Expectation Y2/Q2 (Oct 1 -

Dec 31)

Claiming Percentage 
Expectation Y2/Q3 (Jan 1 -

March 31)

Claiming Percentage 
Expectation Y2/Q4 

(April 1 - June 30)

Grant

Deadline for Claiming –

October 30

Deadline for Claiming –

January 30

Deadline for Claiming –

April 30

Grant Closing Deadline for 
Claiming – December 30

Claiming Percentage 
Expectation Y2/Q4 

(April 1 - June 30)
Title I 85% 90% 95% 100%
Title II 60% 75% 90% 100%
Title IV 60% 75% 90% 100%
Title V 60% 75% 90% 100%



Claiming Expectation E-mails

• OFSA will track claims quarterly.

• Districts that have not met their quarterly claiming criteria will receive an email 
from OFSA stating:

a) Your district has not made any claims for this quarter.
b) Your district has failed to meet the claiming criteria for this quarter, or
c) Your district has “met” the claiming criteria for this quarter.

• Patterns are tracked to ensure funding is expended. 

• Districts will receive these emails from Sharay Mosley



Claiming Deadline Reminder
• It is imperative that districts submit 

quarterly claims. Submitting timely 
claims is not only a good fiscal 
practice but can save from problems 
at the end of a grant. Claims will be 
tracked on a quarterly basis.  

• The GAPS system shuts down 
automatically on Aug 15. OFSA does 
not control the automatic 
shutdown.

Reporting Period Deadline for 
Submitting Claims

July 1 – Sept 30 October 30

Oct 1 – Dec 30 January 30

Jan 1 – March 31 April 30

April 1 – June 30 August 15
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Carryover



15% Carryover Limitation and Waiver Requests
Carryover Restrictions for Title I

• The following percentage limitations are applied at the end of the project period 
based on information submitted on the final Expenditure Report.

• The carryover amount for Title I, Part A, Improving Basic Programs, is limited to 15 
percent of a district’s new year grant funds for districts that receive an allocation of 
$50,000 or more.

• A district may submit the waiver request form to the Office of Federal and State 
Accountability if the district is eligible to utilize a waiver. A request may be granted 
only once every three years.



Acknowledgment Form



Waiver 
Request Form



Sample 
Superintendent 
Letter
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Grants Accounting Processing 
System (GAPS)



GAPS Update

• When entering 
expenditures in GAPS for 
Title IV, you will need to 
enter the content area you 
are expensing.

• You will want to enter one 
content area at a time and 
select this area in the 
drop-down list (shown on 
this slide).
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Funding Overview



4 Categories of USDE Federal Funding

Basic Grant (ESEA 
section 1124)

Concentration 
Grant (ESEA 

section 1124A)

Targeted Grant 
(ESEA section 

1125)

Education Finance 
Incentive Grant 
(ESEA section 

1125A)



Title I State Allocation
$278,073,131.00

State 
Administration 
(capped at 1%)

$2,062,954.77

Title I, Part D 
(Delinquent)

$207,352.00

Local 
Neglected 
Reserves

$1,491,382.64

School 
Improvement
 (Mandated 7%)

$12,760,749.00

Title I, Part A 
Allocation to 
LEAs

$261,550,692.92



Title II State Allocation
$36,834,586.00

State 
Administration 
(capped at 1%)   

$368,345.00

School Leader 
Preparation

$736,691.00

Other State 
Activities

$736,691.00

State Level 
Support

$997,296.00

Title II 
Allocations to 
LEAs

$33,995,563.00



Title IV State Allocation
$20,151,332.00

State 
Administration 
(capped at 1%) 

$201,513.32

State Level 
Activities  

$403,026.64

Title IV 
Allocations to 
LEAs

$19,546,792.04



Title V State Allocation
$5,102,467.00

State Administration  
(capped at 1%)

$153,074.01

Title IV Allocations 
to LEAs

$4,949,392.99



Process for Final Allocations (IDEAL Timeline)

• SCDE receives GAN from USDE
• OFSA recalculates district allocations1st  Week in October

• OFSA releases final allocations for Titles I,II, IV, V, and N&D
• GAN uploaded into the agency’s internal routing system for 

approval
3rd  Week in October



Process for Final Allocations(IDEAL Timeline) 
cont.d

• OFSA uploads final allocations /updated indirect costs in GEMS
• SCDE Grants Accounting Office loads the final allocations into GAPS.
• Federal programs directors complete revisions (w/ final 

allocation/updated IDC) 
• Superintendents receive GANs

3rd Week in November

• OFSA Program Manager/Team Lead reviews and approves the submitted 
revised plan.

• Upon approval of the revised plan, districts upload the final allocation 
budget in GAPS. 

• OFSA staff will review and approve GAPS budget if GAN is on file.

4th Week in November



Resources

•  SCDE Title 1 Carryover Request Form

• https://ed.sc.gov/policy/federal-education-programs/title-i/

• https://ed.sc.gov/policy/federal-education-programs/title-i/updated-claiming-expectations/

• https://ed.sc.gov/policy/federal-education-programs/esea-title-ii-part-a1/allowable-use-of-
funds/
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Team Lead
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Program 
Manager

Sarah Wagers
Program 
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