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Fundamentally, your success in
engaging every family will come down to
what you think about families, every
family, and their value as partners to
support student learning.

-Dr. Steven Constantino
Engage Every Family
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Does This Sound Familiar?

“Families just don't attend! We can't get them to come to any of our events!” )
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“We communicate information through numerous channels, yet families still claim
they were unaware of our events!”

“We struggle to get families to assist with homework or participate in m
parent/teacher conferences!”




What Connects Them All?

Doing School To Families Instead of With Them
e We are not co-creating.

e We are blaming families. 3*E

e We expect families to conform to 3ur systems and structures.
¥




How frequently do we engage in shaming and
blaming families simply for being who they are?
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sshe: =& Is she: @%

Remmded of the start time Treated with grace and
and reprimanded for the compassion, and affirmed for
tardiness? getting her child to school?

How do you gather information about the unique
identities of your families, and how does this data
inform decisions and practices within your school?




Building Relationships




The foundation of relationships extends
beyond a simple smile or welcoming
phone call. 2 Q
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Consider how your
assumptions are affecting
your relationships with
them.
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Remember that you may not be Trust issues with
starting from a neutral place; in families might not be

some cases, you might be personal.
starting with a deficit of trust.




Welcoming
Environment
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A WARM AND WELCOMING
- ENVIRONMENT

The first impression is always the last
impression! Are our schools really

welcoming our families and saying “C’'mon
in! This is YOUR school as well!”
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Inclusive
Environment




Inclusive

. Environment

.| Are we making sure that we are |

including “ALL KINDS” in our
school environments?
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Great Habits Make Great Leaders

* Positive
routines lead
to success

| * Discipline

builds

| character

* Consistency

S is key

» Start young,
lead forever

Sense
of
Belonging
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The Importance
of Representation

|s your building representative of ‘ |
all your students and their

families?
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Representation
Matters
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What actions does your school take to say:

You are safe here You belong here We see you and
you see yourself



How are you intentionally ensuring that all
families feel like genuine partners in your school?




How do you welcome new
students/families?

New
student/families
ambassadors

New Student Teacher

Plan

preparation
packets

Mew Student Plan Checklist

Giaps for ihay Amisassador

Studert Hame Student Phone#:

Parent/Guardiam Mame:

Emsrgency Contact:
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Transportation:
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Family Support Groups

o Jill H_a.ﬁngy @ﬁﬁi ) - o Jill Handley

Qur first Tea Time with our Somali speaking

ﬁmr::-ther successful Family Support Meeting e ;
= aml Ies was a grea success

@KenwoodElementa with our Arabic

Qur first coffee chat with our Spanish
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MTSS for Families

Tier Il

Individualized intensive
interventions

Tier 1
A Weekly M
Access to Resource
Wee I{I:-, Communic t| ﬁwith Reminders
Once a Montn Dh
(celebrate/questio

leetings (alternate topic

Tier 2
largeted small group In addition to Tier 1 support
interventions for - Assigned to F;E Interventionist
2 - Weekly Check-In via text or Dojo
at-risk students Monthly check-in via phone

Tier |

Whole class
research-based
core instruction

Tier 3
INn addition to Tier 1 support
Assigned to FCE Interventionist
Weekly Check-in (phone/home visit)
Monthly home visit




Multi-Tiered System of Supports (MNES R {JdcIES
~

Tier I: Universal Support Tier ll: Targeted Support Tier lll: Intensive Support
Acclimation of new families to the school Targeted small group family Individualized intensive family
environment based upon research-based engagement interventions for at-risk engagement interventions.
family engagement practices. families.

‘Qj: * Access to Weekly Meetings * Includes all Tier | support * Includes all Tier 1 support
(alternating topics) « Assigned to a FACE Facilitator » Assigned to a FACE Facilitator
j » Access to Resources » Weekly Check-In (via text or  Weekly Check-in (phone call or
P : school app) home visit)
oo Bl > « Monthly Check-in (via phone) > + Monthly Home Visit

ﬁj « Monthly Phone Call (to celebrate,
address questions, or discuss

concerns) % D
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School TO or WITH families?

‘*Are you engaging families on the
front end of decision making? T R — =

***|s your school ready for families
to be advocates and give

feedback? o o
‘*Don’t ask if you aren’t ready to e
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you engaging ALL voices?




Effective Family Engagement in

Decision-Making

1. Involve in Initial 2. Prepare for 3. Commit to
Decisions Advocacy & Feedback Action
How effectively are you s your school prepared Only solicit input if you
involving families in for families to become are committed to
initial decision-making for families to become taking action based on
processes? advocates and provide the responses.

constructive feedback?

4. Analyze for
Equity

Critically analyze the
demographics of those
responding. Are all
voices being engaged?



The school serves as % The family is the

the CONTENT EXPERT. STUDENT EXPERT.

Focusing on academic knowledge Focusing on the child’s unique
and curriculum. needs, history, and home life.



How do you identify the strengths (assets) of your
families and communicate that these strengths are
valued and utilized within your school?



Honoring Funds

How will you use the information
you've learned?

Inform culturally responsive
lessons.

| * Utilize the expertise of families as
) teaching partners.
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2@+ Honor and celebrate different
= cultures.




Co-Creating with Families

Hola
Bonjour

a

Brainstorm with family
leaders on strategies to recruit
and mentor more families.

Create a welcome video
in multiple languages.

Establish a family
ambassador group; train
family members to give

Do your
parent/guardian/caregiver
committees accurately

school tours. Stop expecting families to conform reflect your student
to traditional family engagement population?

systems and structures.




Building Trust with New Families

A0 E =
Avoiding early academic

pressure prevents

overwhelming families and
discourages participation.

Prioritize building trust when
first engaging new families.

e

Trusting relationships are

the essential foundation
before connecting to
learning outcomes.

Initial efforts should not
always be directly tied to
academics; focus on —
forming a relationship. Trusting relationships are the
essential foundation before
connecting to learning outcomes.




Ways to address the “whole” family




School, Family, and Teacher Culture

To increase the opportunities for the three cultures to overlap, consider the following:

[ SCHOOL
\ CULTURE OOO
- @

opportunities for these . ./ Sl What steps will you
cultures overlap? . CULTURE <. CULTURE take between now

How can you create

TEAC

—
.

and next year?

0 What are your short-term
and long-term goals?




Reflect & Apply

To better honor student and family identities, which system will you modify?




Contact Information
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Leslie Bloss Tamara Collier
SCDE Sumter School District

lbloss@ed.sc.gov Tamara.collier@sumterschools.net
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