
District Accounting 
Systems & Best Practices 
Study Committee 

Meeting 1 of 4, SY2026-27
November 14, 2025



Agenda

I. Opening Remarks 
II. Recap of 2024-25 Session and May 2025 

Committee Report  
III. Review Year 1 Workplan Progress 
IV. Overview of District Finance Processes 

• Dawn Robinson, SCDE Manager Fiscal Practices 
• Jatana Norris, CFO, Jasper County School District 

V. Next Steps and Closing 



DASBP 
Committee 
2025 Report



Year 1 Workplan



Special Presentation

Overview of District Finance 
Processes 



Overview of District Finance Processes

• Position Control
• Fixed Assets
• Internal Controls
• Policies & Procedures
• Training Staff
• Budget
• Master files
• Federal Programs spending   

funds

• Procurement and Contract 
review

• Travel approval
• Yearend accruals cash vs 

expense
• Reconcile liabilities to 

Payroll
• Invoice approval 

processes
• Assess staff competency

• Reconcile Ending Balance 
to Beginning Balance

• Cash Balances and 
Sweeps

• Community trust and 
transparency

• Bank statements
• Get Buy in
• Set expectations
• Model Behavior



Dawn Robinson
SCDE Manager Fiscal Practices
kdrobinson@ed.sc.gov

Jatana Norris
CFO, Jasper County School District
jatana.norris@jcsd.net
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