Lilla Toal-Mandsager:Welcome! As you arrive, please type your name and district.

Cheryl.Sniker:Cheryl Sniker, Clover School District

Linda Turner:Linda Turner, Dillon County Technology Center

Polly Elkins:Polly Elkins

Connie J Dennis:Connie J. Dennis, Clarendon Three

Polly Elkins:Lynn Liebenrood

Latetia Staggers:Latetia from WCSD, Hi!

Denise Miller:Denise Miller, Bamberg 1

Linda Turner:Carolyn Crawford, Dillon County Technology Center

Linda Turner:Jerry Strickland, Dillon County Technology Center

Lilla Toal-Mandsager:Thanks for joining us Cheryl, Linda, Polly, Connie, Lynn, Latetia, Denise, Carolyn
and Jerry

Rachel Toole:Rachel Toole: Calhoun County

Lilla Toal-Mandsager:Welcome Rachel!

Julie Keadle 2:Julie Keadle

Lilla Toal-Mandsager:Hello Julie!

Lilla Toal-Mandsager:please don't forget to type your district

Anna:Anna - Horry

Beth Snowden:Beth Snowden, Florence District 5

Lilla Toal-Mandsager:Hi Anna!

Lilla Toal-Mandsager:Hi Beth!

Wesley:Wesley Terrill, Clarendon District One

Lilla Toal-Mandsager:Welcome Wesley!

Dr. LaToya Thomas-Dixon:LaToya Thomas-Dixon- Williston 29 School District

Anita Parker:Hello Everyone

Anita Parker:Beaufort

Lilla Toal-Mandsager:Hello LaToya and Anita!

Frances T. Keller:Hello Everyone! Frances Keller, Sumter

James Broderick:James Broderick Dorchester County Career and Technology Ccenter

Kimberly Freeman:Kimberly Freeman - Lexington One

Donna:Donna Crocker - Cherokee

Lilla Toal-Mandsager:Hello James, Frances, Kimberly and Donna!

Michele Taylor-Brown:Michele Taylor-Brown Richland 2

Sharon Kerley:Sharon Kerley Dorchester District 2

Lilla Toal-Mandsager:Hi Michele and Sharon!

Patricia Canada:Patricia Canada Georgetown County School District

Lilla Toal-Mandsager:Hi Patricia!

Lilla Toal-Mandsager:What's going well and a particular struggle?

Lilla Toal-Mandsager:Type or share over the mic

Janet Morris:Janet Morris: Rock Hill Schools

Patricia Canada:SC Lead

Lilla Toal-Mandsager:What about SCLead?

Lilla Toal-Mandsager:Hi Janet!

Cheryl Warren, Marion County School District:Hello everyone.

Lilla Toal-Mandsager:Hello Cheryl!

Kenneth Wilson:Good Afternoon Everyone!

Lilla Toal-Mandsager:Hi Kenneth!



Patricia Canada:We are still struggling to get the needed attachemnets into the SC Lead portal. | concur
with what Anita just said.

Lilla Toal-Mandsager:Thanks for sharing ANita and Patricia regarding gaps

sheree.boozer:Sheree Boozer Sumter School District

Julie Keadle 2:l echo what Anita says.

Lilla Toal-Mandsager:We will check into the attachments you need to load

Lilla Toal-Mandsager:Hello Sheree!

Patricia Canada:l am told that there are no documents available for recertification teachers when they
register and electronically sign the orientation

Janet Morris:Our biggest struggle has been completing the orientations for over 600 people - induction
teachers, mentors, formal evaluation teachers, peer evaluators, receritifcation teachers, and
administrators.

Rachel Toole:There have been issues but the support you all are giving and immediate responses are
greatly appreciated and helful.

Latetia Staggers:agree

Lilla Toal-Mandsager:Thanks for sharing Janet!! Hopefully the orientations have taken place and the
only concern is loading in SCLead

Kenneth Wilson:We are making good progress with SCLead. We do have a few questions regarding
how to best set up individuals who are GBE and not SLO. These are individuals who are teachers that are
assigned positions outside of the classroom. Trying to work within and around the system to best
accommodate these folks.

Lilla Toal-Mandsager:Thanks Rachel! We are working hard to support district needs.

Lilla Toal-Mandsager:Thank you for using SCLead Kenneth!

Lilla Toal-Mandsager:It does take time to set those up since the settings need to be edited.

Lilla Toal-Mandsager:We will check with our programmers if there is a beter way.

Lilla Toal-Mandsager:better way, sorry typo

Lilla Toal-Mandsager:Janet if you don't enter the orientation date, the educator can log-in in SCLead
and when they sign the orientation they can indicate the date.

Lilla Toal-Mandsager:You can also do the bulk feature for orientation date.

Heather G Lister:Heather Lister Spartanburg 5

Lilla Toal-Mandsager:Make sure that the evaluation has already been created for the educator.

Anna:Do the forms for special area educators have to be used? While I'm excited about them being
there, |did not train principals and it will take time to get them trained.

Polly Elkins:Same question as

Lilla Toal-Mandsager:Anna, you don't for induction (formative) or GBE.

Lilla Toal-Mandsager:For Summative evaluation, the form is just the same as the summary you had in
ADS of the standards and whether they were met/not met.

Lilla Toal-Mandsager:The final summary/status is all that's required.

Anna:Thanks

Lilla Toal-Mandsager:Welcome!

Lilla Toal-Mandsager:Hi Heather!

Kimberly Freeman:Thank you! We've had lots of requests for these reflections!!

Lilla Toal-Mandsager:You're very welcome Kimberly!

Janet Morris:What is mandatory for us to complete on SCLead for 2018-19?

Anna:Do you know when school level reports will be available to principals?

Janet Morris:Thank Youl!

Lilla Toal-Mandsager:Slide will be added. In the guidelines, for classroom-based Met/Not Met, overall
status, SLO Rating, Indicator Level Scores on Observations



Patricia Canada:What about SAFE-T documents?

Lilla Toal-Mandsager:Reporting is in our backlog. What kind of reports? Let us know what you or
principals need to see.

Anna:Principals want to see things such as: orientation status, SLO status, etc.

Lilla Toal-Mandsager:Thanks for sharing Anna!

Lilla Toal-Mandsager:SAFE-T Ratings, upload attachments applicable only to those who are on waiver

Anna:Principals also need reports to show evaluation teams, contract status, etc.

Lilla Toal-Mandsager:Noted, Anna.

Anna:Thank you!

Cheryl.Sniker:In the past, there was a fall update deadline for ADS sometime in October. Is there a
similar deadline for SCLead by which our evalutations should be entered?

Kenneth Wilson:Principals also want to be able to see the educators who are outstanding thus
preventing them from having 100% for orientations and evaluations on their dashboards.

Latetia Staggers:How do you remove staff that is showing on the staff list twice?

Lilla Toal-Mandsager:Does the time work for you?

Polly Elkins:Yes

Beth Haun:Yes

Latetia Staggers:yes

Anna:yes

Frances T. Keller:yes

Kim McAbee:Yes

Rachel Toole:yes...good time

Dr. LaToya Thomas-Dixon:Yes, the time works.

Denise:Fairfield - Yes

Beth Snowden:Good time.

Lilla Toal-Mandsager:SCLead allows you to update throughout, therefore there is no hard-stop

Patricia Canada:Yes

Lilla Toal-Mandsager:No need to send those on LOA, you can change the status in SCLead

Polly Elkins:Will you post the Professional Library link for principals?

Lilla Toal-Mandsager:Thanks for the feedback on time!

Anita Parker:what about making corrections to previous year's evaluation history? No update request
required?

Lilla Toal-Mandsager:The Professional Library is in SCLead.

Lilla Toal-Mandsager:Some duplicates will come off automatically

Lilla Toal-Mandsager:You may delete the record you created.

Latetia Staggers:Great! thanks for your response.

Kenneth Wilson:Correct!

Lilla Toal-Mandsager:You're very welcome Latetial

Frances T. Keller:l would like to know the answer to Anita's question

Lilla Toal-Mandsager:Right now, SCLead is set-up similar to ADS. You can edit current year.

Lilla Toal-Mandsager:For previous years we are working on a process where you can submit correctins
online.

Lilla Toal-Mandsager:Corrections still need to be sent to us.

Lilla Toal-Mandsager:Kenneth now there is option to put them on Continuing GBE

Anna:l set a date and then sent a report to individual principals to let them know who had not signed
the orientation.

Rachel Toole:My district is much smaller, but | held team level meetings and had them all sign up.



Anita Parker:l would like to submit a suggestion to add "by date" as an option, as | hold several dates
and teachers sign up for the most convenient

Lilla Toal-Mandsager:Thanks for the suggestion Anita!

Latetia Staggers:same here

Angelia M Green:Anita, how do you have them sign up? Electronically? Using what program?

Lilla Toal-Mandsager:Thanks for sharing Anna and Rachel!

Lilla Toal-Mandsager:Possible feature for bulk Orientation "add date" noted

Angelia M Green:Thank youl! :)

Latetia Staggers:Providing principals with direct links to handouts and resouces via email was helpful.

Lilla Toal-Mandsager:Thanks for shring Latetia!

Polly Elkins:OEE staff thank you for your patience and understanding.

Lilla Toal-Mandsager:You are very welcome Polly!

Rachel Toole:thanks for your time ladies

Cheryl.Sniker:This time is always so helpful. Thank you to everyone for sharing!

Lilla Toal-Mandsager:We are glad to hear that Cheryl!

Lilla Toal-Mandsager:You are welcome Rachel!

Lilla Toal-Mandsager:Thanks to our Randa Team for being here!

Travis:sure, no problem, joined late though



