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Overview
The South Carolina State Legislature has authorized school districts to submit a Competency-Based Education waiver application to the State Board of Education for a plan to implement a district-wide competency-based education system. This application provides districts with the instructions and structure to develop and submit the waiver to the South Carolina Department of Education (SCDE) before it is submitted to the State Board of Education. 

This waiver authority should be used only by districts seeking to implement competency-based education across all schools in their district. If a district is interested in other options, it should consult the SC Flexibility Guide.

Contact Information of the Individual Completing This Form:

	Position Title:
	

	Name (First and Last):
	

	Phone:
	

	E-mail Address:
	

	District Name:
	

	Address 1:
	

	Address 2:
	

	City, State:
	

	Zip Code:
	



Superintendent
	
Printed Name
	
Signature
	
Date




Chairperson, District Board of Trustees
	
Printed Name
	
Signature
	
Date








Please complete the chart for any school that falls within one or more of the categories listed below.

	School Name(s)
	Title One
	CSI Designation
	ATSI Designation
	N/A

	
	☐	☐	☐	☐
	
	☐	☐	☐	☐
	
	☐	☐	☐	☐


*Add additional rows as needed

(*Guiding Questions are included in Appendix A.)

1. Describe how your district plans to use Competency-Based Education strategies in your schools. (Include the purpose and need for Competency-Based Education.)







2. Alignment to the Profile of the South Carolina Graduate and the District Strategic Plan (Describe how the plan supports all students in achieving the Profile of the South Carolina Graduate and aligns with the district strategic plan.)





3. Competency Framework and Mastery Expectations (Describe the district's academic competency framework, including how competencies will be developed and aligned to South Carolina academic standards and the Profile of the South Carolina Graduate. Include how mastery expectations, performance indicators, learning progressions, and assessment practices will be established and used to monitor and communicate student competency attainment.)









4. Instructional Model and Scope of Implementation (Describe the district's competency-based instructional model and implementation plan. Include how scheduling structures, learning environments, personalized learning pathways, technology platforms, instructional programs, learning management systems, assessment tools, and data systems will support implementation. Explain how these components advance the district's competency-based education model and include the scope, timeline, and phases of implementation.)







5. Monitoring, Evaluation, and Continuous Improvement (Complete the table to explain how the plan will be evaluated and how data will be used to monitor and assess CBE implementation.):
	
	Program Quality Indicators*
	Tool(s)
	Measure(s)

	Leading Indicator(s) (during implementation)
	


	
	

	Primary Indicator(s) (high school success)
	


	
	

	Long-Term Indicator(s)
(post-secondary success)
	


	
	


*Data should be disaggregated by student subgroups.
6. Staffing Model and Professional Development for Capacity Building (Describe any staffing changes, if applicable, and the approach to professional learning to support effective CBE implementation.)






7. Requested Statutory and Regulatory Waivers with Academic Rationale (Complete the table below identifying requested exemptions from state laws, policies, or regulations and the rationale for each.):
	Specific state statute or regulation (including specific components) for which the district is seeking exemption
	Rationale for why the Competency-Based proposal requires these exemptions

	







	



8. Stakeholder Engagement (Describe how parents and community stakeholders are or will be engaged in developing, implementing, and expanding competency-based education.)






Stakeholder Support
Provide evidence of stakeholder support, including:
1. Local board approval, including public notice of this as a board agenda item; minutes of the board meeting reflecting board review and discussion identifying the specific statutes and regulations being considered for exemption; and approval of the proposal by at least two-thirds of the local board members.
2. A letter of support from the superintendent.
3. A letter of support from the principal of each school seeking the waiver.
4. A letter of support from the School Improvement Council chairperson at each school seeking the waiver.
5. A letter of support from any community partnerships, if applicable.







Assurances (All fields must be checked)

	The district understands, assures, and documents local board approval that none of the following requirements are waived or exempted:



	☐	Federal and state laws, and constitutional provisions prohibit discrimination based on disability, race, creed, color, national origin, religion, ancestry, or need for special education services.

	☐	Health, safety, civil rights, and disability rights requirements are applied to other public schools operating in the district.

	☐	State and Federal assessment requirements.



	The district understands and assures the following:



	☐	A district operating under a waiver pursuant to this section shall admit all eligible children, subject to space limitations. It may not limit or deny admission or show preference in an admission decision to an individual or group of individuals.

	☐	The district is required to submit evaluation documentation every two years for review by the SCDE. If the SCDE determines that the goal or objective is not being met, the SCDE shall notify the district in writing. The district will have sixty days to respond, after which the department may recommend revocation of the flexibility provisions to the State Board of Education.



Please note: After the SBE vote, the district superintendent and the chair of the local board of trustees will receive correspondence from the South Carolina Department of Education approving or denying the district’s request. If approved, the district must submit evaluation documentation to the SBE for review after two years of implementation. The SBE will consider whether to approve continuation.


Appendix A
Guiding Questions
Describe how your district plans to use Competency-Based Education strategies in your schools. (Include the purpose and need for Competency-Based Education)

· What does competency-based education mean in the context of your district?
· What student needs or challenges is this CBE model designed to address?


Alignment to the Profile of the South Carolina Graduate and the District Strategic Plan (Describe how the plan supports all students in achieving the Profile of the South Carolina Graduate and aligns with the district strategic plan.)

· How does this initiative support South Carolina’s Profile of the Graduate and its competencies?  
· How does this initiative meet the goals outlined in the district strategic plan?


Competency Framework and Mastery Expectations (Describe the district's academic competency framework, including how competencies will be developed and aligned to South Carolina academic standards and the Profile of the South Carolina Graduate. Include how mastery expectations, performance indicators, learning progressions, and assessment practices will be established and used to monitor and communicate student competency attainment.) 

· What competencies and academic standards are being measured, and how were they selected?
· How does the district define mastery for each competency?
· What rubrics, performance indicators, or proficiency scales will be used to ensure consistency?
· How will students demonstrate mastery (e.g., performance tasks, exams, portfolios)?
· How will grading and reporting reflect mastery rather than time or averaging?
· How will credit be awarded, accelerated, or delayed based on mastery?
· What systems or tools will be used to track student progress and mastery? 








Instructional Model and Scope of Implementation (Describe the district's competency-based instructional model and implementation plan. Include how scheduling structures, learning environments, personalized learning pathways, technology platforms, instructional programs, learning management systems, assessment tools, and data systems will support implementation. Explain how these components advance the district's competency-based education model and include the scope, timeline, and phases of implementation.) NOTE: Implementation may occur in phases over a period of 5 years or fewer.

· How will learning be personalized, flexible, and student-centered within this model?
· How will instruction support students who need additional time or varying pathways to mastery?
· What learning experiences will count toward demonstrating competency? 
· Which schools, grade levels, courses, and student populations will participate initially?
· Describe your implementation cycle. 
· Is the implementation district-wide, school-based, program-based, or pilot-based?
· How will students be identified and enrolled, and how will equitable access be ensured?
· How will the district define and track student attendance in a competency-based learning environment? 
· How will they stay continuously enrolled upon completion of a course?
























5. Monitoring, Evaluation, and Continuous Improvement (Complete the table to explain how the plan will be evaluated and how data will be used to monitor and assess CBE implementation.):
	
	Program Quality Indicators*
	Tool(s)
	Measure(s)

	Leading Indicator(s) (during implementation)
	Such as: 
- Student engagement in CBE
- Fidelity of CBE instructional practices
- Use of formative assessment aligned to competencies
- Educator readiness and capacity


	Such as: 
- Attendance & Learning Management System (LMS) analytics
- CBE observation rubric/ walkthrough tools
- Formative assessment platforms
- Professional Learning participation records
	Such as: 
- Attendance, chronic absenteeism, LMS participation
- % of lessons demonstrating CBE-aligned practices
- Frequency of formative assessments tied to competencies
- % of staff completing CBE professional learning

	Primary Indicator(s) (high school success)
	Such as: 
- Student mastery of competencies
- Academic growth and achievement
- Course completion and progression
- High school success

	Such as: 
- Benchmark assessments aligned to competencies
- Mastery tracking dashboards
- State assessment data
- Transcripts & graduation tracking system
	Such as: 
- % of students demonstrating competency mastery
- Student growth trends and subgroup gap reduction
- Reduced course failure and remediation
- Increased on-time graduation rates

	Long-Term Indicator(s)
(post-secondary success)


	Such as: 
- Postsecondary readiness and success
- College and career outcomes
- Sustained equity and access

	Such as: 
- Postsecondary enrollment data
- FAFSA, credentials, and dual credit records
- Longitudinal equity analyses

	Such as: 
- Postsecondary enrollment and persistence
- FAFSA completion and credential attainment
- Sustained narrowing of achievement and opportunity gaps


*Data should be disaggregated by student subgroups.
· The district should describe how it will collect data related to student engagement, instructional practices, performance on assessments (formative, benchmark, and state), high school success, and postsecondary success. 
· What data will be collected to evaluate effectiveness and equity?
· How will the district use data to improve implementation and inform scaling?
· What benchmarks will indicate successful implementation over time?
NOTE: SCDE will request this data for all schools operating under an approved waiver as part of the biennial cyclical review at a later date.
1. Staffing Model and Professional Development for Capacity Building (Describe any staffing changes, if applicable, and the approach to professional learning to support effective CBE implementation.)

· What changes to staffing models or roles are required to support CBE? 
· What is your current ratio of certified vs. non-certified staff?
· What is the rationale for needing non-certified staff, if applicable? 
· What professional learning has already occurred to prepare staff for CBE implementation?
· What ongoing professional learning will be provided to sustain and scale CBE practices?

7. Requested Statutory and Regulatory Waivers with Academic Rationale (Complete the table below identifying requested exemptions from state laws, policies, or regulations and the rationale for each.):

	Specific state statute or regulation (including specific components) for which the district is seeking exemption
	Rationale for why the innovation proposal requires these exemptions

	Example: Seat Time / Instructional Hour Requirements
S.C. Code §59-1-425(E); R.43-232(I); R.43-234(II)(B)
	Example: Competency-based education advances students upon demonstrated mastery of competencies and standards rather than completion of prescribed instructional hours. This flexibility allows for personalized pacing, acceleration, and additional support when needed.

	Example: Accounting and Reporting
R.43-172 (I)(A)(VIII)
	Example: Competency-based systems often require flexible learning blocks, intervention periods, enrichment opportunities, internships, and individualized learning pathways that may not fit traditional schedules.  

	Example: Teacher Certification / Industry Experts
R.43-50 and R.43-63
	Example: Competency-based pathways often incorporate career-connected learning experiences where specialized expertise is needed to support student learning and mastery demonstrations.



8. Stakeholder Engagement (Describe how parents and community stakeholders are or will be engaged in developing, implementing, and expanding competency-based education.)
· How were stakeholders engaged in the development of this proposal?
· What structures will support continued communication, feedback, and improvement?
· Has the local board of trustees approved this application, and how is approval documented?
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