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Agenda

1 Data to Direction
• Comprehensive Needs Assessment
• Executive Summary

2 Strategic Reflection
• I Notice
• I Wonder
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Data to Direction





What is a Comprehensive Needs Assessment (CNA)?

A CNA is a systematic, data-driven process used to identify gaps between the current state 
and the desired state of a school or district. It examines multiple aspects – not just test 
scores.
Key Characteristics: 
• Uses multiple data sources (quantitative and qualitative)
• Focuses on the whole child and whole system
• Involves multiple stakeholders

Important Reminder:
A CNA is not just a report – it is a process that informs improvement planning.



When Does the CNA Need to be Revised?

• If the CNA does not have a statement of facts about the data being presented.
• Data charts only are not accepted

• If the goal lacks a connection to the CNA and the Executive Summary.

• If there has been a major change in the district/school.
• Reconfiguration
• New superintendent
• New issues that have surfaced



What is an Executive Summary of Data Findings?

The Executive Summary of Data Findings is a concise synthesis of the most important 
conclusions drawn from the CNA.

It:
• Summarizes key trends, strengths, and priority needs
• Highlights baseline data, sources, and dates
• Identifies which findings matter most for improvement planning
• Emphasizes a root cause analysis, not surface symptoms

The Executive Summary answers the question:
Based on all of our data, what do we need to focus on most?
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Strategic Reflection





Strategic Reflection

• Review all of your data sources
• In the chat box, write an “I Notice” statement for the 

following:
• Student Achievement Data
• School Climate Data
• Teacher/Admin Quality Data



Strategic Reflection

• Read back through the chat.
• Reply to 1 “I Notice” statement by writing an “I 

Wonder” statement. 
• This is a speculation cause for “I Notice”

• No solutions



Summary

• Use the I Noticed statements to write the 
Comprehensive Needs Assessment

• Use the  I Wonder statements to guide the decisions 
for the Executive Summary

• What stands out as the most important and will 
be the most strategic gain?

• Use the Executive Summary to write the strategic 
goals

• Find strategies/solutions to support the goals





Questions
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